
 

Fall Mailing Season 

 

USPS – Mailing Industry Call  

November 20, 2015 

To view/listen to a recording of this presentation: Click here  

https://usps.webex.com/usps/lsr.php?RCID=a997838ae6344770be0439046ee7f60c
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® Agenda 

  Service Performance 

  Plant & NDC Mail Conditions 

  Moving Forward:  Fall Mailing to Peak Season 

  FAST Information 

  MTE Update 

  USPS Continued Commitment 

   Next Steps 
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Service Performance 
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Standard Mail 

DSCF Letters Composite 
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Standard Mail 

DSCF Flats Composite 
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Standard Mail 

DNDC Letters 
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Standard Mail 

DNDC Flats 
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Periodicals 
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Plant and NDC Mail Conditions 
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Plant & NDC Mail Conditions 

Oct. 01-31, 2015 vs. SPLY 

Source: EDW/ASR/WebMCRS 

FCM Letters & Flats Periodicals Standard Letters Standard Flats

OH % to SPLY 76% 28% -5% -9%

DP/DMF % to SPLY -43% 11% -41% -49%
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Plant & NDC Mail Conditions 

Tuesday after Holiday 10/13/15 to 10/14/14 

Source: EDW/ASR/WebMCRS 

FCM Letters & Flats Periodicals Standard Letters Standard Flats

OH % to SPLY 44% 22% -9% -19%

DP/DMF % to SPLY -74% 44% -39% -43%
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Advancing Standard Mail 
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Blue Orange

DSCF STD Letters Advanced by Saturday  

8 Week Trend 

Source:  SPM > Standard Mail Advancement     STC Time Period:  FY15 Week 51 – FY16 Week 6 
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Moving Forward: 
 

Fall Mailing Season 

To 

Peak Season 
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® HQ Field Support 

 Field Support week of November 23 

 Terminal Handler Supplier (THS) locations 

 

 

 

 

 

 Surface Transfer Center (STC) locations 
 

Indianapolis STC 

Dallas STC 

Memphis STC 

 Dallas (DFW) 

 Newark (EWR) 

 Los Angeles (LAX) 

 Oakland (OAK) 

 Ontario (ONT) 

 Philadelphia (PHL) 

 Phoenix (PHX) 

 Seattle (SEA) 

  San Francisco (SFO) 
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FAST Information 
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 FAST facility constraints at normal levels – no reduced 

contingencies approved for Columbus Day,  Veteran’s Day, 

or Thanksgiving Day holiday periods 

 

 FAST Help Desk provided additional facility emergency 

contact numbers for Plant Managers 

 

 Two incidents on Columbus Day holiday required use of 

emergency contact numbers for resolution 

 

 

FAST Holiday Constraints 
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1. FAST questions email at FAST@usps.gov  

2. FAST, eInduction, or CSA issues Call FAST Help Desk at 1-

877-569-6614,  
 Option 2 during normal hours Mon-Fri 7:00am-7:00pm, central time  

 Option 7 after normal hours, weekends, or holidays for after hours support 

3. Local Facility Drop Shipment Issues 
 Call facility coordinator in FAST Facility Profile page 

 Call 24 hour facility number in FAST Facility Profile page 

 Call FAST Help Desk at 1-877-569-6614, option 2 normal hours, and option 

7 after hours 

 FAST Help Desk has been provided additional emergency contact 

numbers for Plant Managers and will assist if local issues are not 

resolved through local contact  

 

FAST Escalation Procedures 

November 6, 2015 update 

mailto:FAST@usps.gov
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® 

MTE Update 
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® MTEOR Update 

On 9/27 a software update on the USPS Postal Store impacted 

MTEOR: 

Empty trailers could not be ordered 

Extra trips could not be ordered 

 

On 10/6 a software patch was deployed to correct the issue of 

ordering empty trailers. 

 

A software patch is still in testing to correct the problem of 

ordering extra trips. 

 

Until the fix is in place, continue to contact the MTEOR Help 

Desk if extra trips are needed. 
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® MTEOR – Label Holders 

Label holders are available for mailers 

Should only be replaced when existing holder is missing or 

won’t hold a label 

 

Mailers serviced directly from an MTESC  

Can order them through MTEOR 

5,000 per Roll  

Future option to order by Box 

 

Mailers serviced by a plant or Post Office 

Contact local Postal official to request label holders 

Availability may be limited 

Future enhancement to add to MTEOR orders 
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® MTE Inventory Status 

As of 11/13/15 

Current 

MTESC 

On-Hand 

Inventory 

1-Week 

Safety 

Inventory 

Pieces  

+/-  

Safety 

Level 

Percent 

+/-  

Safety 

Level 

Demand 

vs  

SPLY 

Inventory 

vs  

SPLY 

Pallets 1,209,060 399,700 809,360 202% 27% -38% 

EMM Trays 2,562,432 1,532,545 1,029,887 67% -5% 875% 

Half Trays 1,067,640 1,280,000 -212,360 -17% -5% -36% 

MM Trays 2,492,280 2,451,000 41,280 2% 4% 201% 

EMM Sleeves 5,350,890 2,139,000 3,211,890 150% 10% 408% 

Half Sleeves 1,587,924 1,713,000 -125,076 -7% 2% -43% 

MM Sleeves 2,503,494 3,660,000 -1,156,506 -32% 2% -9% 

Flat Tubs 2,955,204 575,000 2,380,204 414% -8% 1043% 

#1 Sacks 1,479,000 1,543,000 -64,000 -4% 0% -46% 



25 

® FY16 Purchase Plan 

6.3M pieces of MTE ordered for PQ I of FY16 

 

Quantities are provided in pieces. 

MTE Type October November December Total 

Pallets 0 0 0 0 

EMM Trays 91,392 569,856 338,688 999,936 

Half Trays 0 0 0 0 

MM Trays 513,240 393,120 425,880 1,332,240 

EMM Sleeves 504,000 336,000 336,000 1,176,000 

Half Sleeves 0 0 0 0 

MM Sleeves 607,500 270,000 303,750 1,181,250 

Flat Tubs 549,360 45,360 25,200 619,920 

#1 Sacks 500,000 300,000 200,000 1,000,000 

Total 2,765,492 1,914,336 1,629,518 6,309,346 
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® Sleeves vs. Trays 

EMM Trays 

1 pallet of sleeves (519) equates to 5 pallets of trays (5 x 96 = 480) 

MM Trays 

1 pallet of sleeves (666) equates to 3 pallets of trays (3 x 210 = 630) 

Half Trays 

1 pallet of sleeves (1,131) equates to 3 pallets of trays (3 x 310 = 930) 
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® Flat Tubs vs Lids 

Flat Tubs 

1 pallet of lids (1,192) equates to 14 pallets of tubs (14 x 84 = 1,176) 
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® 

Width = 4.5 

 

Position = 5.1 x 4.6 

Width = 4.5 

 

Position = 0.3 x 4.6 

Width = 4.5 

 

Position = 0.3 x 1.8 

Width = 4.5 

 

Position = 5.1 x 1.8 

MTE Readiness 

MTE is ready for Peak Season 
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MTEOR weekly inventory 

 

Order trays & sleeves in like quantities (pieces not pallets) 

1 pallet of sleeves = 3 pallets of trays (MM & Half) 

1 pallet of sleeves = 5 pallets of EMM trays 

1 pallet of lids = 14 pallets of Flat Tubs 

 

Continue to place equipment orders just-in-time based on 

production 

 

Contact your BSN to return MTE excess to your needs. 

 

 

 

How Industry Partners Can Help: 
 

Keeping MTE Circulating  
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USPS Continued Commitment 
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Sufficient capacity in our networks 

Peak days/weeks identified and resource plans 
in place 

Comprehensive contingency planning (weather 
impacts) 

Industry partnership/communication   

Timely dispatches from our processing facilities 

Our Commitment 

Commitment 
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 Wrap-up 
 

 Additional questions and concerns:  

    Contact dane.a.coleman@usps.gov 

 

 

Next Steps 

Next Steps 

mailto:dane.a.coleman@usps.gov

